2025-2026

Dear Fellow ADR Section Members,

It has been a privilege to serve as Chair of the Alternative Dispute Resolution Section of The Florida Bar. As the
2025-2026 Bar year comes to a close, | am grateful for all we have accomplished together.

At the beginning of the year, we reviewed feedback from our member survey and made a concerted effort to
respond to what our members told us they wanted most: more arbitration-focused programming, more
opportunities to connect in person, and additional opportunities to build and grow their ADR practices.

In response, we expanded our programming and networking opportunities throughout the state. This year, we
hosted our Annual Retreat, Fall Meeting, Winter Meeting, regional mixers, and Annual Convention in person,
creating opportunities for mediators, arbitrators, attorneys, and ADR professionals to connect, collaborate, and
strengthen our ADR community.

In February, the Arbitration Advocacy Institute brought together some of the nation's leading arbitrators for an
exceptional exchange of ideas and best practices. At the same time, we continued to offer a robust slate of
mediation-focused CLEs, CMEs, and programs throughout the year, ensuring that mediation remained a
central focus of the Section's work.

Education remained a cornerstone of our mission. The Section offered a wide variety of CLEs and CME
programs, many of which are available on demand through our website. Our flagship program, The Voice of
the Mediation Client, was presented in multiple jurisdictions throughout Florida and reached more than 1,000
attendees statewide.

Member feedback also highlighted a desire for greater visibility and more opportunities to grow ADR practices.
In response, we expanded networking opportunities and launched our new "Try Someone New" initiative,
which provides ADR professionals with a direct opportunity to connect with more than 3,000 attorneys, judges,
and legal professionals who attend The Florida Bar Annual Convention each year. We look forward to
evaluating feedback from the program and exploring whether it may become an annual event.

A particular point of pride this year was our continued commitment to the next generation of ADR
professionals. We established relationships with nearly every law school in the state, introduced students to
the benefits of ADR Section membership, and welcomed many new student members from 6 different schools.
These efforts have helped position the Section as a valuable resource for the next generation of mediators,
arbitrators, and ADR advocates.

Throughout the year, the Section collaborated with other Florida Bar sections and organizations, including the
Young Lawyers Division, Public Interest Law Section, Trial Lawyers Section, Labor and Employment Law Section,
and the Dispute Resolution Center, to co-host CLEs, networking events, and initiatives that expanded our reach
and impact.

Thank you for your engagement, support, and dedication to the ADR Section. It has been an honor to serve as
your 2025-2026 Chair, and | look forward to the Section's continued success in the years ahead.

With Gratitude,

Mtolce RBakiewicsy

Chair, Alternative Dispute Resolution Section, The Florida Bar
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